
WBU Honoraria Policy 
Introduction 
Council started to look at the honoraria paid to some of the volunteers who take on important roles for the 
WBU.  Jean Cufley did some very valuable investigations as part of this review.  At its meeting on 
18/7/2010 Council passed the review over to the WBU Management Committee (MC) which established 
a small group, consisting of those members of the MC who do not receive any honoraria and have no 
interest in receiving one.1

Background 

  Council considered their report in March 2011 and added a few aspects.  This 
is the report updated in the light of Council’s decisions. 

The WBU has always been an essentially volunteer organisation.  Only in recent years have we appointed 
a Chief Executive, whose remuneration is very small for the work involved.  The CE plays a central role 
of course, but the bulk of the WBU’s administrative and organisational activities are undertaken by 
countless individuals at club, area and national levels.  They give their time and efforts in return for the 
enjoyment they have gained from bridge, and out of dedication to their fellow players. 

It has become the custom for the WBU to give small honoraria to people undertaking major tasks at 
national level.  The levels of such honoraria have not been reviewed as a whole for some years, and it was 
felt that some of them might need adjustment, which is why this review was suggested at Council. 

Principles 
There are a number of principles that we feel should be recognised relating to honoraria: 

We must be constrained by what we can afford.  Current honoraria, not including the fees paid to the CEO, 
come to over £2 per member. 

Volunteers should not be out of pocket.  We should reimburse our volunteers for any expenditure they 
incur in carrying out these roles.  We should err of the side of generosity in doing this.  Computer 
expenses are an awkward issue which is discussed below. 

Honoraria are not ‘pay’.  If we considered them to be so, the hourly rates would be completely derisory, 
clearly contriving any minimum wage legislation.  Our honoraria should be seen as tokens of our 
appreciation for the work undertaken by these much valued volunteers.2

Broad comparability.  It is impracticable to measure accurately the effort that goes into each role.  But we 
should at least have a good idea of which are the most onerous roles, and endeavour to ensure that the 
levels of honoraria reflect this. 

 

Honoraria should only be given for major tasks.  Dozens of volunteers contribute to the running of the 
WBU, and it would lead to all sorts of problems if we tried to give honoraria to more than a small 
minority that undertake major roles.  Apart from comparability issues, we would be in danger of 
undermining the important culture of selfless volunteering that we so much rely on.  We must, however, 

                                                 
1 Chris Davies, Jill Knight, Neville Richards, Mike Tedd and Adrian Thomas 
2 Note however that honoraria are considered by HMRC to be income and hence taxable.   



be very gracious in marking our appreciation of our unpaid volunteers for the work that they do and the 
problems that they solve. 

Computer Expenses 
Computers are getting a bit like cars.  Most people have them and will on occasions use them as part of 
the work they do on behalf of the organisations for which they work.  The marginal cost of use is much 
smaller than the non-marginal costs of purchase, maintenance, line rental and so on.  Indeed with 
computers the marginal costs are usually very small. 

A hard-hearted organisation might insist on only meeting marginal costs.  But the user may well feel a 
need to have a more modern more-reliable machine than he or she would have just for personal use, and 
may feel aggrieved at meeting 100% of the non-marginal costs. 

The WBU should have a policy on computer expenses.  Our recommendation is that they should only be 
paid when the task requires regular significant use of a computer – more than just emails.  Perhaps £50 a 
year might be a reasonable contribution for the WBU to make in such circumstances.  Specific 
expenditure clearly for WBU purposes should be met in full, of course; for example specialist software 
can be needed for tasks like laying out the newsletter & journal and for managing the website, and the 
WBU should purchase such items. 

Recommendations 
The most demanding and vital roles we have are: 

Master Point Secretary 

This is currently a huge labour-intensive task for which the honorarium of £2000 is 
appropriate.  With direct entry of points the effort needed should become very much less.  
However the transition may itself be quite demanding as many clubs need help to move 
over.   

It is recommended that the honorarium be reduced to £1000 per year when the transition is 
complete, but stay at £2000 in 2011-12 in the expectation that the transition will be 
demanding. 

Treasurer 

This is a vital and time-consuming role with a lot of responsibility.  The current 
honorarium does not reflect this. 

It is recommended that an honorarium of £1000 be paid (with effect from 2010-11). 

National Tournament Organiser 

This is another vital role.  We have seen how care and energy applied to this role can 
transform our members’ participation and the enjoyment they get from our competitions.  
However the responsibilities of this role have been reduced by Neville taking over the 
Journal and a volunteer running the two cups. 

It is recommended that an honorarium of £500 be given for this role. 



There are several important roles which need to be considered: 

Membership Secretary 

This is now a much easier task than it used to be, thanks to the investment in 
computerisation.  There have, however, been quite a lot of little issues to address during 
transition. 

It is recommended that an honorarium of £250 be offered for 2010-11 but that there be no 
regular honorarium after that. 

Newsletter Layout etc 

This is a technical challenge that has to be done professionally in an intensive period as 
soon as the text is ready to be processed.  From 2011-12 the honorarium should be £200 
per year, assuming 4 issues; whether this should still be given should be reviewed when 
the role passes to someone new. 

Organisation of the Welsh and Cambrian Cups 

This is a shining example of a volunteer in action.  We are indebted to Mike Best for 
volunteering to take this on and very pleased by the increased participation.  There has 
been a lot of work getting the new format for the Welsh Cup going.   

So we have thought hard whether it would be appropriate to introduce an honorarium here.  
However it is recommended that this should not happen.  This is clearly a role where a 
contribution to computer expenses is appropriate. 

Minutes Secretary 

We used to give an honorarium to the secretary who prepared minutes for Council and the 
AGM.  Now that Council meets much less often, it is recommended that this honorarium 
cease. 

There are two roles being undertaken for which the incumbents do not accept honoraria, but for which 
honoraria might be appropriate when things change.  These are the Newsletter Editor and the Website 
Manager.  The two incumbents were part of this review group so it was left to Council to consider 
whether there should be honoraria for future incumbents in these roles.  Council decided that an 
appropriate level of honorarium might be £500 in each case (for the Editor, assuming 4 issues of the 
Newletter). 

There are many other roles undertaken by volunteers without honoraria being given.  Assembling a 
complete list would be impossible, but they include President, selectors, youth coordinator, chair of L&E, 
and many committee members.  In none of these cases should we award honoraria, but we should perhaps 
work harder to mark our appreciation of the contributions they make – for example we might arrange 
inscribed gifts when someone retires from a role.  As previously mentioned, we should be meticulous in 
ensuring that our volunteers are reimbursed for reasonable expenses that they incur on the WBU’s behalf.  


	Introduction
	Background
	Principles
	Computer Expenses
	Recommendations


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



